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independent Auditors’ Report

To the Board of Directors
Greater Shreveport Chamber of Commerce
Shreveport, Louisiana

We have audited the accompanying combined statement of financial position of the Greater Shreveport
Chamber of Commerce as of December 31, 2007, and the related combined statements of activities,
functional expenses and cash flows for the year then ended. These combined financial statements are the
responsibility of the Greater Shreveport Chamber of Commerce's management. Cur responsibiiity is to
express an opinion on thase financial statements based on sur audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financizl audits contained in Government Audifing Standards, issued by
the Comptrolter General of the United States. Those standards require that we plan and perform the audit fo
obtain reasonable assurance about whether the combined financlal statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the combined
financial statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that our
audit provides a reasonable basis for our opinion.

In our opinion, the combined financlal statements referred to above present fairly, in all material respects, the
financial position of the Greater Shreveport Chamber of Commerce as of December 31, 2007, and the
changes in its net assets and its cash flows for the year then ended, in conformity with accounting principles
generally accepted in the United States of America.

In accordance with Gavernment Auditing Standards, we have also issued our report dated June 8, 2008, on
our consideration of the Greater Shreveport Chamber of Commerce's internal control aver financial reporfing
and on our tests of its compliance with cartain provisions of laws, regulaticns, contracts and grant agreements
and other matters. Tha purpcse of that report is to describe the scope of our testing of intemat control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the intemal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and Important for assessing the results of aur audit.

The accompanying supplemental schedules shown on pages 12-13 are presented for the purpose of
additional analysis and are not a required part of the financial statements of the Greater Shreveport Chamber
of Commerce. Such information has been subjected to the procedures applied in the audit of the financial
statements and, in our cpinion, is fairly stated in all material respects in relation to the financial statements
taken as a whole.

(o pfipedad

Cook and Morehart
Certified Public Accountants
Juna 8, 2008



Greater Shreveport Chamber of Commerce
Shreveport, Lauisiana
Combined Staterment of Financial Position
December 31, 2007
(with comparative amounts for 2008)

Assets 2007 2006
Current assets:
Cash and cash equivalents $ 238,830 § 186,988
Investments 780,163 1,060,012
Grant receivable 58,422 24,249
Other receivables 45813 89,037
Unconditional promises to give 399,660 286,114
Prepaid expensas 43,422 31,003
Total current asseis 1,565,310 1,677,403
Noncumrent assets:
Investment held for endowment purposes 349,444 348,451
investment held for land development 114,720 103,472
Unconditional promises to give 1,041,988 902,696
Land held for development 1,854,741 1,868,183
Property and equipmant, net 643,381 876,058
Total noncurrent assets 4,004,274 3,808,848
Total Assets $ 5569584 § 5,677,251
Liabilities and Net Assets
Current liabililes:
Accounts payable and accrued expenses 5 403953 % 331,022
Deferred revanue 18,857 97,906
Total current liabilities 422,810 429 828
Net assets
Unrestricted:
Opersting 761,368 973,124
Designated 86,237 91,854
Fixed assets 643 381 676,056
Land held for industrial park 1,854,741 1,868,163
Temporarily restricted 1,498,248 1,245,427
Parmanently restricted 202 799 292,799
Total net assets 5,148,774 5,147,423
Todal Liabilities and Net Assels 3 5569584 % 5,577,251

The accompanying notes are an integral part of the financial statements.
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Greater Shrevepart Chamber of Commerce
Shreveport, Louisiana
Combined Statement of Cash Flows
For the Year Ended December 31, 2007

(with comparative amounts for 2008)

2007 2006
Operating Activities
Changes in nel assets 3 849y S 884,113
Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Depreciation 65,434 71,472
Loss on Disposal 10,716
Net realized and unrealized {gains)/losses on investments (24,511) {100,455)
Interest and dividends restricted for investment in endowment {19,095) {18,832)
{Increase) decrease in operating assets:
Grants receivable (32,173) 16,467
Other receivables 42 224 (17,165)
Unconditional promises to give (349,681) (1,257.470)
Prepaid axpenses (12,419) 10,332
Increase {decrease) in operating liabilities:
Accounts payable and accrued expenses 72,031 (23,960)
Deferred revenue {79,049) 10,423
Discount on unconditional promises 96,853 174 863
Net cash provided (usied) by operating activilies {230,328) (250,025)
Investing Activities
Proceeds from sale of investments 350,438 225,264
Purchase of investments (54,603) (57,498)
Fayments for property and equipment (32,759) (13,210}
Net cash provided {used) by investing activities 263,076 158,568
Financing Activities
Interest and dividends restricted for investment in endowment 19,095 18,6832
Net decrease in cash and cash equivalents 51,842 (72,835)
Cash and cash equivalents as of baginning of year 186,988 259,823
Cash and cash equivalents as of end of year $ 238,830 § 186,988

The accompanying notes are an integral part of the financial statements.

5




1)

Greater Shreveport Chamber of Commerce
Shrevaport, Louisiana
Notes to Financial Statements
December 31, 2007

Summary of Significant Accounting Policies

A. Principles of Combination

The accompanying financial statements reflect the combined financial statements of the Greater
Shreveport Chamber of Commerce {the Chamber) and all related entities as described below.
The members of the Chamber elect the board of directors of the Chamber, and the Executive
Committee of the Chamber serves as the board of Northwest Louisiana Economic Development
Foundation, Inc. The Chamber board of directors also serves as the board of directors for the
Greater Shreveport Industrial Park Developmant Foundation, Inc. The Chamber and these other
entities share common facilities and personnel. Material interarganization transactions and
balances have been eliminated,

Nature of Activities

The Greater Shreveport Chamber of Commerce — This is a nonprofit organization incorporated
under the laws of the State of Louisiana and is exempt from federal income tax under Section
501(c)6 of the Internal Revenue Code. Activities within this entity are accounted for in three funds.

General fund — accounts for the general operations and aclivities cf the Chamber.

Minarity Business Council & Women's Business Council — provide professional programs
that inform women and minorities in business about current business conditions.

48 North Coalition ~ raise money to lobby for the completion of I-48 to Arkansas—
Louisiana state line.

Northwest Louistana Economic Development Foundation, inc. — This is a non-profit organization
incorporated under the laws of the State of Louisiana and is exempt from federal income fax under

Section 501(c)3 of the Intemnal Ravenue Code. Activities within this entity are primarily related to
economic devalopmant and education.

Greater Shreveport Industrial Park Development Foundation, nc. — This is a non-profit
organization incorperated under the laws of the State of Louisiana and is exempt from federal

income tax under Section 501(c)3 of the Internal Revenue Code. Activities within this entity are
primarily related to industrial park development.

. Basis of Accounting

The financial statements of the Chamber have been prepared on the accrual basis of accounting.

. Jse of Estimates

Management uses estimates and assumptions In preparing financial stetements. Those astimates
and assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent
assets and liabilities, and reported revenues and expenses. Actual results could differ from those
estimates.

(Continued)
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Greater Shreveport Chamber of Commerce
Shreveport, Louisiana
Notes to Financial Statements
December 31, 2007
{Continued)

Basis of Prasentation

Financial statement presentation foliows the recommendations of the Financial Accounting
Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial
Statements of Not-for-Profit Organizations. Under SFAS No. 117, the Organization Is required to
report information regarding its financial position and activities according to three classes of net
assels: unrestricted net assets, temporarily restricted net assets, and permanently restricted net
assels.

Deferred Revenue

Incame from membership dues and other Chamber events is deferred and recognized over the
periods to which the dues and events relate.

. Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, the Chamber considers all unrestricted highly liquid
investments with an initial maturity of three months or less to be cash equivalents.

. Promises to Give

Unconditional promises to give are recognized as revenues or gains in the period the promise to
give is received and as assets, decreases of liabilities, or expenses depending on the form of the
benefits received. Conditional promises to give are recognized when the conditions on'which they
depend are substantially met.

Investments

Tha Chamber carries investments in marketable securities with readily detsrminable fair values at
their fair values in the statement of financial position. Unreafized gains and losses are Included in
the change in net assets in the accompanying statement of activities.

Property and Equipment

Praoperty, equipment, and leasehold improvements ara carrled at cost or, if donated, at the
approximate fair value at the date of donation. Depreciation is provided on the straight-ine method
over the estimated useful lives ofthe assats. Amortization of leasehold improvements & provided
on tha straight-line method over the remaining term of the leasse or the useful life of the
improvement, whichever is shorter. The Chamber has adopted a policy of capitalizing all assets
with a unit value of $1,000 or more,

. Restricted and Unrestricted Revenue and Suppart

Support that Is restricted by the donor is reportad as an increase in unrestricted net assets if the
restriction expires in the reporting pericd in which the support is recognized. All other donor-
restricted support is reported as an increase in temporarily or permanently restricted net assets,
depending on the natura of the restriction. When a restriction expires {that is, when a stipulated
time restriction ends or purpose restriction is accomplished), temporarily restricted net assets are
raclassified te unrestrictad net assets and reported in the statement of activities as net assets
raleased from restrictions.

(Continued)
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Greater Shreveport Chamber of Commerce
Shreveport, Louisiana
Notes to Financial Statements
December 31, 2007
(Continued)

L. Advertising Cosis

The Chamber uses advertising to promota its services among the community it serves. The cosis
of advertising are expensed as incurred. During 2007, advertising costs totaled $225,053. The
Chamber was reimbursed $73,248 ynder a contract with the City of Shreveport to plan and
implement a comprehensive marketing program to recruit new businesses, encourage job growth
in primary growth industries, promote the entertainment industry for downtown Shreveport, and
enhance the area economy.

M. Comparative Financial Information

The financial statements include certain prior~year summarized comparative information in total
but not by net asset class. Such information does not include sufficient detail to constitute a
presentation in conformity with generally accepted accounting principles. Accordingly, such
information should be read in conjunction with the Chamber's financial statements for the year
ended December 31, 2006, from which the summarized information was derived.

{(2) Concentrations of Credit Risk

Concentrations of credit risk with respect to promises to give are [imited due to the large number of
contributors comprising the Chamber's contributor base and their dispersion across different industries.
As of December 31, 2007, tha Chamber had neo significant concentrations of credit risk in relation to
promises o give.

The Chamber maintains cash balances at several financial institutions located in the Shrevepartarea.
Accounts at each institution are insured by the Federal Deposit Insurance Corporation (FDIC) up to
$100,000. At December 31, 2007, total cash balances held at financial institutions was $250,112, Of
this amount $239,717 was secured by FDIC, and $10,385 was unsecured.

(3)  Cash and Cash Equivalents

Cash and cash equivalents consist of the following:

Cash, non-interest bearing $ 104,150
Cash, interest bearing, daily simple intarest 134,680
$ 236830

{4) Investments
Investments as of December 31, 2007 consisted of the following:

2007
__Fair Value Cost
Equities $ 5500899 § 501,308
Corporate bonds 316,687 315,262
Other 18,197 18197

4894883 3 834760

Of this amount $114,720 is shown as a noncurrent asset and is held for land development. Investment
return for the year ended December 31, 2007 was $64,782, which consisted of $35,508 interest and
dividends, $24,013 unrealized loss, and $53,287 realized gain.

{Continued)
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Greater Shreveport Chamber of Commerce
Shreveport, Lovisiana
Notes to Financiel Statements
December 31, 2007
(Continued)

Investment Held for Endowment Purposes
investrments held for endowment purposes as of December 31, 2007 consisted of the following:

2007
_.Cost
Money fund $ 20829 § 20829
Corporate bonds 328.615 328637

$.240.444 3 0340466

(nvestment return for the year ended December 31, 2007 was $23,388, which consisted of $19,086
interest and dividends and $4,292 unrealized gain.

Granis Receivable

The Chamber receives a federal grant that provides relmbursement of allowable costs under contract,
This balance represents amaunts due from the funding agency at December 31, 2007, but not received
until after that date.

Other Accounts Receivable

The other accounts receivable balance at December 31, 2007 is comprised of membearship dues,
niverboat boarding fees, and other miscellaneous amounts due at December 31, 2007 but not received
until after that date. The other accounts receivabla ara shown net of a reserve for uncollectible
accounts of $42 316.

Promises to Glve

The Chamber began a new economic development campaign in 2006 entifled Forward North
Louisiana. Promises to give are restricted to payment of costs associated with economic development
projects and projects supporting the economic growth of Shreveport and Northwest Louigiana. The
promises to give are shown net of an allowance for uncollectible promises to give of $271,500. Long-
term promises to give are discounted at a rate of 3%.

Unconditional promises to give at December 31, 2007 were as follows:

Receivable in less than one year $ 359660
Receivabie in one to five years 1,138,841
Less discount on promises ( 96.853)
Net long-term 1,041,988
Net unconditional promises to give at
December 31, 2007 $1.441648
(Continued)
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(13}

Greater Shreveport Chamber of Commerce
Shreveport, Louisiana
Notes to Financial Statements
December 31, 2007
(Continued)

Land Held for Development

This represents $951,105 of land purchased in Caddo Parish lo develop an industtial park, as well as
$903,636 of development expensas. A portion of the land was purchased with city, stats, and parish
funds through cooperative endeavor agreements that provide certain restrictions on the property’s sale
or transfer.

Property and Equipment

Property and equipment at December 31, 2007, with estimated depreciable life, are summarized as
follows:

Land N/A $ 100,000
Leasehoki Improvements 30 years 1,247,382
Furniture, fixtures, equipment 510 years 376,658
Idle property 0532
1,733,572

Accumulated Depreciation (1,080, 121)
5 643381

Depreciation expense for the year ended December 31, 2007 was $65,434.
Accounts Payable and Accrued Expenses

Accounts payable and accrued expenses at December 31, 2007, consisted of the following:

Accounts payable $ 51,561
Wages payable 89,421
Payroll taxes payable 14,814
Accrued leave payable 134,425
Other payables 113,732

$§ 403953

Restrictlons on Net Assets

Temporarily restricted net assets are available for the following purposes. or periods:

For subsequent year's activities — capital campaign % 1,441,648
Eamings on investment = endowment 56,600
$ 1,498,248

Permanently restricted net assets consist of a donation received by the Chamber to establish and fund
the J. Pat Beaird Memorial Industry of the Year Award. The donor specified that the funds were to be
[nvested by the Chamber and the annual income derivad therefrom is to be used to undenwrite the
expenses of this annual award ceremony,

Designated Net Assets

Unrestricted net assets of the Chamber at December 31, 2007 are designated for the following:
Building reserves 5 98237

(Continued)
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(15)

(16}

(17)

Greater Shreveport Chamber of Commarce
Shreveport, Louisiana
Notes to Financial Statements
December 31, 2007
{Continuad)

Employee Benefit Plans

Effective April 1, 1999, the Chamber began participating in a 401(k) profit-sharing plan whereby the
Chamber makes contributions fo the Plan each year egual to 8% of paricipating employee’s
compensation. Total expense for the year ended December 31, 2007, was approximately $80,680.

Operating Leases

The Chamber leases a building from the City of Shreveport requiring monthly payments of $2,250 for
thirty years with the option to renew for five successive ten year periods. The lease may be canceled
at the lesscr's option at any time with a partial reimbursement to the Chamber for leasehold
improvements. The primary term of the lease expires in February, 2012. During 2003, the Chamber
discontinued paying tha monthly rent te the City in liew of building repairs paid for by the Chamber. The
Chamber resumed making monthly payments io the City in September 2008, after costs of repair work
had been tecouped. The total lease payments paid on this lease for the year ended December 31,
2007 was $27,000.

The Chamber leases a phone system requiring monthly payments of $293 for five years. The iease
payments pald on this leasa for the year ended December 31, 2007 was $2,193. In July 2007 the
Chamber purchased the phone system for $4,447,

The Chamber leases a postage machine requiring monthly payments of $188 for three years. The
lease payments paid on this leass for the year ended December 31, 2007 was $2,671.

The future minimum lease payments under the operating leases are as follows:

2008 29,228
2009 29,043
2010 27,000
2011 27,000
2012 27,000
Thereafter 2.250

3 141521

Sub-lLeasze Revanue

During 2003, the Chamber began leasing office space to a third party. Total rental revenue under the
lease agreemeant was $28,260 for 2007.

The future rental receipts under existing lease agreements, are as follows:

Years ending Oecember 31,

2008 §. 11778
Subsequent Event

Beginning January 1, 2008, the Northwest Lauisiana Economic Development Foundation {Foundation)
established a board independent of the Greater Shreveport Chamber of Commerce. As a result, the
Foundation will not be combined with the Greater Shreveport Chamber of Commerce after December
31, 2007.
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Greater Shrgveport Chamber of Commerce

Shrevepaort, Louisiana
Combined Schadule of Financial Position
December 31, 2007

General
Fund NLEDF, Inc, GSIPDF, Inc. Totals
Assets
Currant assels:
Cash and cash equivalents 3 217480 3§ 18046 § 2404 § 238,830
Investmants 50,000 30,163 700,000 780,163
Grani receivable 56,422 56,422
Other receivables 20,071 13,892 12,750 46,813
Unconditional promises to give 398,860 380,660
Prepaid expenses 42 422 1,600 43,422
Total current assets 386,395 453,761 715,154 1,565,310
‘Noncurrent assets:
Invastment held for andowment purposes 340,444 349,444
Investment held for |and development 114,720 114,720
Uncenditional promises to give 1,041,888 1,041,588
Land held for development 1,854,741 1,854,741
Property and equipment, net 269,342 374,039 643,381
Total noncurrent asgets 269,342 1,880,191 1,854,741 4,004,274
Total Assets § 856,737 § 2343952 § 25696805 § 5,669,584
Liakilities and Net Assets
Curmrent liabilities:
Accounts payable and accrued expense $ 280234 % B4 3 114,335 § 403,953
Deferred revenue 18,857 18,857
Total current Habilities 308,091 384 114,335 422 810
Net assets
Unrestricted:
Operating, undesignated (17,833) 178,482 600,819 761,368
Operating, designated 96,237 96,237
Fixed assels 280 342 374039 643,381
Land hetd for industrial park 1,854,741 1,854,741
Temporatily restricted 1,498,248 1,498,248
Pamnanently restricted 282,799 292,799
Total net aszets 347,645 2,343 568 2,455,560 5,148,774
Total Liabilities and Net Assets 3 855737 % 2343952 § 2560885 § 5,569,584
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Grealer Shreveport Chamber of Commerca

Streveport, Louisiana
Combinad Schedule of Aclivities
For the Year Ended December 31, 2007

General
Fund NLEDF, Inc. GSIPDF, Inc. Totals
Revenues, gains, end support
Membership dues $ 611,275 § 10565 § $ 621,840
Programs and projacis 233,203 233,203
Rent and royaltie 29,790 319,469 40,423 389,682
Grants and contracts 243,435 244 960 488,395
Conlributions and donations 5250 803,143 808,393
Interest and dividends 1,280 1,103 2,363
Investmant raturn 64,782 23,388 88,170
Miscellaneous 124,342 8.842 133,184
Total revenues, gains, and support 1,313,337 1,411,470 40,423 2,765,230
Expenses and losses:
Supporting services
Ganeral and administrative 738,514 10,336 748,850
Markeating and fund raising 109,181 9,000 118,161
Programs services
Public Relations 70,446 70,446
Government relations 202,591 202,591
Membership services 401,558 401,558
Economic development 727,015 288,070 1,015,085
Govarnment procurement centar 208,188 209,188
Total expenses 2458473 297.070 10,336 2,765,879
Change in net assets, before transfors (1,145,136) 1,114,400 30,087 (6489}
Interfund Transfers:
Operating transfers in 1,264,799 1,254,799
Operating transfers out (1,095,799) {159,000) {1,254,799)
Change in net assets 109,663 18,601 {128,913 (849)
Net assats, beginning of year 237,983 2,324 987 2,584 472 5,147,423
Met assets, end of year % 3478468 § 2343868 § 24556560 § 5,148,774

13




COOK & MOREHART

Certified Public Accountants
1215 HAWN AVENUE + SHREVEPORT, LOUISIANA 71107 = P.O, BOX 78240 - SHREVEPORT, LOUISIANA 71137-5248

TRAVIS H. MCGREHART, CPA TELEPHONY (318} 222-841% FAX (318) 222-844)
A. EDWARD BALL, CPA
VICKIE D, CASE, CPA
AMERICAN INSTITUTE
C. BRYAN COYLE, CPA CERTIFIED PUBLIC ACCOUNTANTS

BOCIETY OF LOUISIANA
CERTIFIED FUBLIC ACOOUNTANTS

Report on Internal Contro! Over Financial Reporting and on
Compliance and Dther Matters Based on An Audit of Financial

State: Performed in Accordance With Governinent Auditing Standards

To the Board of Directors
Greater Shreveport Chamber of Commerce
Shreveport, Louisiana

We have audited the financial statements of Greatsr Shreveport Chamber of Commerce as of and for the year
ended December 31, 2007, and have issued our report therecn dated June 8, 2008. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Govarnment Auditing Standands, issued by the Comptroller Ganeral
of the United States,

Internal Con ver Financial Reportin

In planning and performing our audit, we considerad Greater Shraveport Chamber of Commerce's internal
control over financial reporting as a basis for designing our audiling procedures for the purpose of expressing
our opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the Greater Shreveport Chamber of Commerce's internal control over financial reporting. Accordingly, we
do not express an opinion of the effectiveness of the Greater Shreveport Chamber of Commerce's internal
over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstaterments on
a timely basis, A significant deficiency is a control deficiency, or combinalion of control deficiencies, that
adversely affects the organizations’ ability to initiate, authorize, record, procass, or report financial data reliably
in accordance with generally accepted accounting principles, such that there is more than a remota likelihood
that a misstatement of tha organizations’ financial statements that is more than inconsequentia! wili not be
prevented or detected by the crganizations’ internal control.

A malerial weakness is a significant deficiency, or combination of significant deficiencies, that results inmore
than a remote likefihood that a material misstatement of the financial statements wiil not be prevented or
detected by the organizations’ internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph cf this section and would not necessarily identify all deficiencies in internal control that might be
significant deficienclies or material weaknesses. We did not identify any deficiencies in internal control over
financial reporting that we consider to be material weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Greater Shreveport Chamber of Commerce's
financial statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, reguiations, contracts and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statament ameounts. However, providing &n opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we da not express such
an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

This reportis intended solely for the information and use of management and others within the organization and
s not intended to be and should not be used by anyone other than these specified parties.

CoRfhoallog™

Cook & Morghart
Certified Public Accountants
Juna 8, 2008
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Greater Shreveport Chamber of Commerca
Shreveport, Louisiana
Summary Schedule of Audit Findings
December 31, 2007

Summary Schedule of Prior Audit Findings

There were no findings or questioned costs for the prior year audit for the year ended December 31, 2006.

There was one managemenit letter comment for the prior year audit for the year ended December 31,
2006, as follows:

Report Reconciliation

Impravement noted.

Comective Actlon Plan for Current Year Audit Findings

There are no findings, questioned costs, or management letter comments for the current year audit for the
year ended December 31, 2007.
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